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Deputy Director

Santa Marta Group (SMG)


Responsible to: 

SMG Director

Overall purpose of the Santa Marta Group:
  	
Modern slavery and human trafficking are amongst the greatest evils we face. The Santa Marta Group (SMG) is the result of Pope Francis’s determination to tackle that organised criminal trade in human beings by forming effective partnerships between the Church, Law Enforcement agencies and Civil Society to prevent trafficking, care pastorally for victims and help them reintegrate into society. 

The Santa Marta Group is an international network of senior police officers and bishops that recognises the responsibilities that each have in combatting something that is a crime and a sin. Working together allows victims to be at the heart of the law enforcement process and for the Church to help vulnerable individuals and communities become more resilient to the gangs that prey on them. The SMG globally works by creating trust by providing training, research and policy work, conferences and other initiatives to share good practice, build relationships and encourage action to protect victims and tackle slavery and trafficking. 

In the UK, the Santa Marta Group has a close relationship with the Office of the Independent Anti –Slavery Commissioner (IASC), for both national and international anti-slavery initiatives and the Santa Marta Group forms part of the British Government’s anti-slavery strategy.

The SMG is organised as a project of the Catholic Bishops’ Conference of England and Wales (CBCEW), and guided by a strategy Board. 


The Role: 
This is an important leadership role in the Church’s response to modern slavery. It is a senior position, helping recruit and direct a small team that will develop, coordinate and deliver the SMG Programme nationally and internationally. The Deputy Director is expected to liaise with partners at home and abroad to deliver the SMG’s Programme effectively and efficiently and the post holder will line-manage three positions.

Main Responsibilities and Duties

The main responsibilities and duties of the Deputy Director are to:

· To improve the effectiveness of the Church’s response to Pope Francis’ endorsement of the SMG, the Madrid and Rome Commitments and UN Sustainable Development Goals for 2030, especially 8.7. This will involve developing and delivering, as directed and in line with agreed budgets, the SMG Programme so that the Church continues as an effective and sustainable contributor to the eradication of modern slavery. 

· To ensure that initiatives, taken in response to the Pope’s call for action all make an effective and coordinated contribution to, and within that, international SMG framework. These  include, but are not limited to: (a) the anti-slavery development Project in Edo State, Nigeria, involving IASC, CBCEW, Nigerian Catholic Bishops and Missio; (b) the North Atlantic maritime project;  (c) the Research Institute being established at St Mary’s University and (d) Caritas Westminster Bakhita House;  

· To ensure that international partners in the law enforcement and the Church are suitably engaged to support the SMG Programme. 




Specifically, the immediate priorities are:

· Establish, team, effective programme governance and risk management, final budget, co-ordination of key parties,  SMG outcomes and resourcing for 2016-18;

· Ensure discussions with stakeholders, regarding SMG policy, research/good practice and network development, communication and conference/visit organisation, are appropriately prioritised in the SMG Programme for 2016-2018. Also to receive appropriate planning and effective follow-up, including annual SMG Conferences and other regional conferences/ meetings in West Africa, Southern Africa, Latin America, the United States, the ASEAN region and Europe; 

· Project development for Santa Marta UK, especially (a) the Nigerian Project – liaise with Missio, IASC, Nigerian Bishops and civil authorities, develop plans/ budgets for funding discussion with Home Office/DFID, bid application and contractual/management arrangements; (b) North Atlantic Maritime project – liaise with IASC and the Apostleship of The Sea, offering assistance from SMG as needed; (c) developing regional processes to protect vulnerable communities in the UK especially with diocesan bishops, local police forces, religious congregations and other partners . 

· Undertake a training needs assessment, develop a training plan for 2016-18 accordingly and, if appropriate, MOUs with St Mary’s, Westminster Archdiocese, Bakhita House, Missio and IASC;

Person Specification

Essential requirements:

· [bookmark: _GoBack]The person appointed will need to have experience of leading teams effectively, in a statutory or non-statutory organisation 
· Be familiar with budgeting and financial planning
· Have experience in a senior role in law enforcement, government, international organisations, NGOs or the private sector
· Have experience of the issues involved in trafficking and modern slavery or the proven capacity to learn 
· Have a familiarity with the Catholic Church 

Desirable criteria:

· Experience of working on human rights related issues;
· Fluent in a foreign language.
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